
Stephen F Austin Elementary 

Site – Base Decision Making / Campus Improvement Team 

Wednesday, February 21, 2018 

 

Attendance –  Bobby White, Johnna McKee, Gail Gilstrap, Neisha Spencer, Erika Bishop, 

Edmond Graham, Mikaela Moreno, BettyAnn Blazek and Molly Goodwin 

Chairperson – Bobby White 

Assistant Chairperson – Erika Bishop 

Secretary – Gail Gilstrap 

Introductions were made for all members. 

Mr. White reviewed the agenda.  

Mr. White passed out the current Campus Needs Assessment (CAN) to the group and briefly 

reviewed the different areas. He pointed out the summary, strengths, weaknesses and problem 

statement for each area. He emphasized that the team would be reviewing these for the new 

school year as the new CIP is developed. 

The committee completed the March formative review of the performance objectives and 

strategies for the CIP. It was noted that a higher percentage of strategies are now in place or have 

been implemented. Attendance was another big topic that was discussed. We need to continue 

looking at ways to improve and address attendance.  

Mr. White reviewed upcoming dates and events. 

The next meeting will be during the 4th 9 weeks grading period most likely in late April. 

Meeting was adjourned.  

 


